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The Impertance of Teamwork

Not finance. Not strategy. Not
technology. It is teamwork that
remains the ultimate competitive
advantage, both because it is so
powerful and so rare.

-Patrick Lencioni
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e Trust One Another
When team members are

genuinely transparent --
ACCOUNTABILITY

and honest with one |

another, they are able to m

build vulnerability-based

o AR
TRUST
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team members are able .

to engage in unfiltered, M

constructive debate of
TRUST

» Engage in Conflict
Around ldeas

When there is trust,




e Commit to Decisions
When team members are

able to offer opinions

. ACCOUNTABILITY
and debate ideas, they ,
will be more likely to m



« Hold One Another !

Accountable
AGDGUI\IT;&EI

committed to a clear plan .
of action, they will be M
more willing to hold one CONFLICT

rrotersccountsre ANEEEETEE
TRUST

When everyone is
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- ACCOUNTABILITY
building greater trust, .
healthy conflct, AEZZR

. _ TRUST
thing: achievement of

results.

« Focus on Collective
Results

The ultimate goal of



« Focus on Collective !

Results
« Hold One Another :
Accountable AT
Commit to Decisions m
CONFLICT
« Engage in Conflict _
Around Ideas

Trust One Another




Getting_Started With Your Team
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Team Assessment

* Individualized report
e Team data
e 7 Modules

— Introduction
— Trust

— Conflict

— Commitment
— Accountability
— Results

— Summary
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Introduction
= Team Score:

Red — Low

— Medium

Green - High

THE FIVE BEHAVIORS AND YOUR TEAM

Remember, the five behawvors can be mistakenly interpreted as fve distinct 'ssues thet can be eddressed in isclation
of one another. But in redlity they form an intemelated miodel. and neglecting even one of the behaviors cam be
potentially hamful to the success of a team. Below are your t2am’s resuts for each behawaor, based on the team's
rezponsss to the assssament quastons.

e N

LOW
1.00-3.24

MEDIUM
3.25-3.75

HIGH
3.76-5.00

ACCOUNTABILITY
238

Summary of Your Team Survey Results

“four assessment scores indicate that all fve behaviors are potentialy arsas for improvement for your taam.

Kathryn Petersen 4




Conflictfeam Map

CONFLICT TEAM MAP

L L) L]
The diescriptions on the inner, gray circie lustrate what healthy behavior during conflict might look: e, The
descnpticns in red on the outer circle ilustrate unhestthy behavior related to esch style. The numibers in the innemmost

circle reflect the people on your team who fal into each of the style regions (out of & people).
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Report Highlights: Action Plan

TAKING ACTION TO MASTER CONFLICT

e
L] How does a feam go about developing the abifity and wilingness to engage in heaithy conflict? The first step i
acsnowledging tha' it can be productive, and that many teams have & tendenc t. As long &2 some
[ ]

t=am members belisve that conflict is undesrsie and unnecessary, there is litte chanc it will occur. Conaider
the importance of engagng in confiict, outined below, sz you create an action plan.

A team that fears confiict. .. A team that engages in conflict...

*  Hae boring mestngs *  Hag lively, interesting mestings
Creatzs emvronmeants where personal attacke thrive *  Exiracis end exploits the idess of all team

*  |gnores controversial fopics that are criical to team memiens
. SUCCEES *  Soives real problems quickdy
*  Fails to tap into &l the opinicns and perspeciives of *  Minimizes politics
eam mamibers * Puis critical topica on the table for decusaion

*  Wastes fime and enengy with posturing and
interpersonal rigk management

Action Plan

1. Basad on the team survey, your eam doss & ressonablz job &t handing canflict, but there's etil room for
rmorovemnent. What epecifc faars or behaviors are most likely preventing productive conflict?

= Prompts are dynamic
based on team score

2. What concrete benefts would the teem see if it had healthy confict more often?

The Connection to Commitment

By engaging in productive confiict and tapping into a variety of perspectives and opinions, feam membere can
confidenty commit and buy in to a decsion knowing that they have benafited from evenyone's idaas.

e Kathryn Petersen 18




Strengths and
Challenges

At the end of each of
the five modules

Prompts are dynamic
based on team score

A
=
——

YOUR TEAM’S STRENGTHS

ALMOST ALMOS
NEVER RARELY  SOMETIMES USUALLY ALWAYS

2 3 4 5

A

F—%

OVERCOMING YOUR TEAM’S CHALLENGES =~ ‘===
ALMOST ALMOST
NE}-‘E! Fl&iF_‘-‘ SCI-."EHI'II'-."ES L_LS._,_.;"J_‘-‘ .5\_".'.".5\‘-‘5

I .2

Team members ofer omioked. | 2.

econsfructive fasdback fo ans

Recognizing Your Team's Challenges

Bas=d on the assssament, your team members probably experience many of the following chalengss:
Peracnal amibitons interfering with team decision makong

Putiing individual sccomplishments shead of team results

Unwilingness to challenge one ancther

Lack of knowiedge soout all sspects of the team’s workdFear that direct feedback may jsopardize
relagbiongnps

*  Rauciance to offer honest input

LR

Points of Discussion
1. Cre of the statements that your group rated lowest is about valuing collective success. Wiy ia it worth spending
‘tme to improve i thie area” What two changes would make the biggest difference with thia issue?

2. “Your group also gave lower ratings when asked about confronting each other wih problems. What is halding the
t=am back in this area? What wil it take to improve the ratings you would give your team?

3. Asshown sbove, the group may dlsc have an opoortuny to grow when it comes to giving constructive fasdback.
Howi would improving in this area halp the team? How can you make that improvernent happen?
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7 modules from 1 to 3% hrs.

Comprehensive Leader’s
Guide

Over 40 minutes of video

PowerPoint with embedded
videos

Handouts for activities



Annotated Team Report

Tips on interpreting scores
S THEFIVE
Expanded explanations of BEHAVIORg

ora COH
content e \1

Resources for additional O s
information “
Appendices:
> Ranking of all items by team
avera g e Customize with
> Team’s percentile for each of G’m't?i:"&""'
the five behaviors e @

Normative data

|



Teamwork

The Single Most Untapped
Competitive Advantage
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